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Appoint Bauvill

Produce planning pre-commencement information & submit

RBKC approval of pre-commencement information

Bauvill mobilisation 

Suspend parking meters 

Scaffold licence 

Order steels, Drawing period 2 weeks, approvals 2 weeks 

Order roof tiles 

Order mechanical & electrical

Bauvill to issue CPP 

Bauvill to issue RAMs 

Bauvill to carry out R&D survey with specialist 

Commence on site 

Site set up 

Site protection 

Hoarding to front of school for compound including window removal 

Make safe electrical items 

Make safe plumbing and mechanical 

Strip out redundant services 

Strip out existing floor finishes 

Remove and dispose of all doors and frames 

Strip out internal walls on all floors where necessary 

Install Temporary propping 

Install temporary tin roof and scaffold 

Install lifting beam and Gib crane

Strip off existing slates and set aside for reuse 

Strip off remaining roof and dispose and stairs 

Carefully remove existing chimney breast and rebuild to new height  

Excavate for foundation pads 

Install foundation pads 

Inspection of new pads and sign off. 

Block work sleeper walls 

Install new steel frame from ground to roof 

New timber joist to all floors 

Install new mansard roof ply, insulation, membrane 

Install slate tiles, gutters, flushing roof light

Works to coping's 

Install new dormers and lead work

Connection to rainwater pipes 

Roof mechanical plant insulation 

External window refurbishment including decoration 

Masonary repairs to front elevation 

Metal balcony works including painting 

Render repairs 

Strike scaffold 

M & E first fix 

Security , CCTV, Data first fix 

Stairs and ramps throughout 

Fire-line board to ceilings including tape & jointing 

Form riser boxing out 

Internal partitions 

Install new doors & frames 

Works to toilet areas including white rock & IPS systems 

New kitchenette 

New skirting throughout 

Cornice works 

Decorations to wall, ceilings, windows, doors and frames 

Electrical finals inducing new light fittings 

Security , CCTV, Data finals 

Client install FF&E to areas

Plumbing works 

Floor finishes 

Nosing to stairs 

New vinyl 

Shelving , fixtures and fittings 

Externals 

O&M information template

Commissioning works 

Install window, paint and remove compound 

Builders clean 

O&M finals 

Handover 
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Trades Contractor,Procurement Stages

Client Bauvill Roof works M & E Steel works RBKC

Milestone Appearances

Start Milestone


